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Abstract

Problem Statement: Shared workspaces have increasingly gained prominence in the
business world as flexible environments that foster collaboration and the exchange of
ideas among individuals with diverse areas of expertise. These spaces are no longer mere
gathering points; rather, they have evolved into dynamic platforms for the emergence of
innovation and the growth of entrepreneurship. In recent years, this model has entered
the academic arena and captured the attention of higher education policymakers due to
its potential to facilitate scientific interactions and foster interdisciplinary innovations.
In academic settings, shared workspaces offer an opportunity to rethink traditional
teaching and research approaches through features such as spatial flexibility, access
to shared resources, and an emphasis on collaborative learning. Aimed at supporting
entrepreneurial activities and enhancing academic cooperation, these spaces have emerged
in many universities as a new model of interaction-based learning. By leveraging modern
technologies, they provide a suitable platform for scientific advancement and professional
networking.

Despite their potential, the effective utilization of shared workspaces in universities faces
several challenges, including the lack of synergy, weak interpersonal communication, and
cultural differences, which can negatively impact the quality of academic and research
interactions. Therefore, the success of such spaces depends on careful consideration of
managerial, cultural, and social dimensions.

Purpose of the Study: This research aims to identify successful governance models for
shared workspaces and to analyze the challenges and opportunities associated with their
implementation in academic environments. The ultimate goal is to propose a practical
framework for the effective utilization of shared workspaces to enhance interactive
learning and foster scientific and research-driven innovations.

Research Questions:This study seeks to address the following questions:

How can shared workspaces enhance interactive learning in universities?

What managerial requirements are necessary for the effective design, implementation,
and operation of these spaces?

In what ways do these workspaces contribute to the advancement of scientific and research
innovation?

What are the key challenges and opportunities associated with the implementation of



such spaces in academic institutions?

Research Methodology: This study adopts a
qualitative research approach and employs
thematic analysis. This method enables a deeper
examination of the experiences, perceptions,
and insights of individuals engaged with shared
workspaces in academic environments, offering
a comprehensive understanding of the various
dimensions of this phenomenon. Thematic analysis
allows the researcher to identify, categorize, and
interpret meaningful patterns within qualitative
data, thereby constructing a conceptual structure
from the findings.

Findings and Conclusion: This research was
conducted with the aim of exploring the role
of shared workspaces in promoting interactive
learning and innovation within universities.
The findings reveal that such spaces can serve
as effective platforms for enhancing the quality
of education and research through fostering
interdisciplinary  collaboration,  facilitating
teamwork, and cultivating diverse professional
networks. With their collaborative and flexible
nature, these environments support the exchange
ofideas, co-creation of knowledge, and development
of critical and creative thinking. When designed
and managed with clear objectives, shared
workspaces can effectively transition traditional
educational practices into interactive, problem-
based, and interdisciplinary learning.
However, leveraging the full potential of shared
workspaces cannot rely solely on physical
infrastructure or technological tools. Rather, it
requires a deep understanding of the operational
logic of these environments and the development
of mechanisms that institutionalize this logic
within the academic context. The findings indicate
that the absence of integrated management
frameworks, unstructured resource allocation,
and lack of coordination among academic units
can undermine the effectiveness of these spaces.
Conversely, when managed in a problem-driven,
participatory, and data-informed manner, shared
workspaces can create valuable opportunities for
educational and research innovation.

Practical Recommendations: To achieve this goal,
the study proposes a set of practical strategies
for university administrators, higher education
policymakers, and shared workspace designers:
1. Develop Governance Frameworks Aligned with

Interdisciplinary and Interactive Learning Goals
Instead of traditional models, a {flexible
governance structure should be defined for
shared workspaces. This structure must integrate
educational, research, and entrepreneurial
missions simultaneously, delegate operational
decisions to facility managers, facilitate the
involvement of students and faculty, and ensure
two-way alignment with institutional policies.
2. Establish an “Interdisciplinary Learning and
Innovation Unit” to Oversee Shared Workspaces
A specialized interdisciplinary unit should be
created to oversee the strategic use of shared
workspaces in universities. This unit can
continuously analyze user experiences, identify
actual needs, and evaluate the effectiveness of
activities, thereby supporting improved policies,
stronger academic collaboration, and innovative
support programs. Such a structure enhances
strategic integration between education, research,
and entrepreneurship in complex academic
settings.

3. Allocate Financial and Human Resources
Strategically as Investments in Innovation
Shared workspaces should not be perceived as
overhead expenses but rather as investments
in the future of human and intellectual capital.
Independent and competitive budgets should
be allocated to develop these spaces, recruit
interdisciplinary  facilitators, and support
collaborative innovation projects.

4. Build Educational Capacities and Empower
Users

The success of shared workspaces depends on
users abilities in teamwork, design thinking,
innovation, and interdisciplinary communication.
Organizing capacity-building programs,
coaching workshops, and shared learning circles
can significantly improve productivity in these
spaces.

5. Integrate Physical and Digital Design Based on
Interaction and Flexibility Principles
Architectural design should emphasize flexibility,
information flow, and group mobility. Merging
physical workspaces with digital platforms can
further enhance the effectiveness of shared spaces.
Limitations and Suggestions for Future Research
Despite the practical solutions offered, this
study faces certain limitations. The research
sample was restricted to universities in Tehran
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and relied primarily on qualitative analysis,
which may limit the generalizability of the
findings. Furthermore, the study focused more
on understanding qualitative experiences rather
than quantitatively evaluating the performance
of shared workspaces.

Future research can expand upon this study by:
Conducting comparative analyses among different
Iranian and international universities;

Combining quantitative and qualitative methods
to measure the impact of shared workspaces
on academic success, research output, and
entrepreneurial  skills;

Investigating the role of national policies and
governmental agencies in promoting and
supporting academic shared workspaces.
Final Thought: Ultimately, the findingsofthisstudy
suggest that shared workspaces, when grounded
in a clear understanding of interactive learning
and strategic, problem-driven management, can
become engines of educational transformation and
research innovation in universities. The future of
higher education demands environments that are
not merely classrooms but vibrant ecosystems for
experimentation, collaboration, and innovation.
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Table 2: Managerial Challenges of Coworking Spaces in Universities
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Table 3: The Impact of Coworking Spaces on Innovation and Creativity
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Table 4: Managerial Recommendations for Improving Coworking Spaces in Universities
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Table 5: Categorization of Features and Preliminary Results of Qualitative Data
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Table 6: Initial Coding and Extracted Key Concepts

Lavsolo jl ol g algis Glelggage (506020 A5

ealt Lale Pluo o ©lply colizes slaanss jloolatwl oSl lalas () hlee g sasls slesjgs o Jobs laii Oluo g)San
((Cawlos)S

(it o 502y Lalizee slaaiy ¢le il Jols cmd Shial S clasy | ohdl oliestils s Jagas

(a3l it ol g Glo gilio as L Shal S slalag) Cudgase g sl sl S SlogliosgueS
(-l by yzmio yigo LSl wgraS 4y palio oaiSly s Gludlplio papass o aes o cupae
Slejo Sund

(Y Jgaz) i phatwl diney egpee ssSlawdanS pramiliogebo slagsdl .Y

535 Lol 5 o o sna gty s Lol gL Sl IS Ll s s sy
osmtipngs i L5 i ey Lok 9 5 bt s st L s 55
eolge jlicahoio iley (graely lass o Lizluyy cuogame ipolio Gapasd jo (s Sbi S pae slapidle
OpSdac) g (oo hb Juwslio) o crwnnS sLigSla pdls claiiwe Lalias (ol 51 380 soleiawl josas)losl
Ao Lad (s =8lg

SISt 5 Lyl il sy 0lio 1553l g 350 5 b Lnlis (1l s Lola gpaSoly caps
6350b sl oy (GliaSs ML ans (Shemiils sl oagan el (1ol S palid ]y 003 Sob elatzl gladSun
AiSepald slade g s gl ) Sean o e

biyo6laaS g pegese slagSlY Jgue
Table 7: Conceptual Patterns and Related Codes
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Table 8: Review and Refinement of Final Themes
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Table 9: Final Results of Thematic Analysis and Practical Implications
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