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Abstract

Problem statement: Digital transformations, changes in the structure of occupations,
and the evolving needs of the new generation have fundamentally altered the patterns of
design and the functioning of workspaces, particularly architectural offices. In today’s
world, increasing productivity, enhancing employees’ morale and creativity, and attracting
young and specialized human resources are among the most important factors contributing
to the sustainability and success of organizations, particularly in creative fields such as
architecture (Kafaeinejad & Tahmasbi, 2023). While offices in the past operated within
closed structures and fixed working hours, there is now an increasing need for flexible and
inspiring spaces capable of responding to contemporary modes of work (Farahanian, 2021).
The rapid pace of social, economic, and technological transformations requires work
environments to possess characteristics that enable adaptation to change and the creation
of new forms of value. Flexible and creativity-oriented environments not only contribute
to increased productivity and job satisfaction, but also play an effective role in reducing
renovation costs, improving the quality of working life, and promoting social and
economic sustainability (Eini-Far, 2019). Furthermore, within theories of environmental
psychology, the environment is recognized as a factor that influences human behavior;
at the same time, however, human beings also play a role in shaping their environment.
Environmental psychology emphasizes the reciprocal interaction between human beings
and the physical spaces they inhabit and considers appropriate environmental design
to be dependent upon attention to human needs, values, and attitudes. An environment
that provides opportunities for growth, psychological well-being, and the flourishing of
creativity can play a significant role in the quality of professional life. This issue is of even
greater importance in architectural offices, since architectural design is a problem-oriented
process that extends beyond merely describing existing realities and focuses instead on the
analysis and generation of innovative ideas (Alexiou et al., 2009). Therefore, reconsidering
the design of architectural studios from a creativity-oriented perspective is an undeniable
necessity for enhancing performance and responding to the contemporary needs of the
profession (Piran, 2016).

A brief examination of existing architectural offices in the country indicates that most of
them lack designs appropriate to the creative nature of the architectural profession (Nouri
& Faraji, 2019). Since architectural studios serve as the primary setting for the formation
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of design ideas, failure to consider creativity-
oriented design principles may result in reduced
productivity, limited innovation, and a decline in
project quality (Eini-Far, 2019). The design of
such environments should therefore be based on
principles capable of responding to designers’
psychological needs, social interaction, and
functional flexibility (Piran, 2016).

Peak human performance emerges through the
experience of flow, in the form of a mental state
characterized by deep immersion in the activity
at hand. Research has shown that flow experience
can enhance learning, creativity, and professional
success; increase productivity; foster artistic
talents; and improve objective performance
indicators. In addition, flow plays a meaningful
role in enhancing subjective well-being, such
that the intensity of positive affect experienced
is directly associated with the degree of flow
experienced throughout the working day, while its
absence has been associated with the emergence
of depressive symptoms. Despite these capacities,
flow, as a potential resource for achieving optimal
performance and individual well-being, is often
not fully utilized. In many cases, individuals
perceive their primary and essential activities
not as engaging and meaningful experiences,
but rather as tedious tasks. Therefore, in order to
effectively benefit from the advantages of flow,
it is necessary to develop a deeper understanding
of the mechanisms and conditions that lead to
the emergence of this mental state (Melnikoff et
al., 2022). Overall, it can be concluded that flow
theory, through the positive changes it brings about
in individuals, can address current deficiencies
in architectural work offices and contribute to
enhancing the creativity of their employees.
The central focus of this research is to identify
designers as active participants in the work
process who are capable of self-regulating their
engagement and maximizing their work potential.
By empowering designers to reflect on their
learning experiences and identify the key aspects
that contribute to flow, they can adapt their own
strategies to their diverse needs and preferences
within work environments. Accordingly, the
primary objective of this research is to identify
the components of the flow state that influence
designers’ creativity and to propose strategies
based on these components that can enhance
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designers’ creativity in architectural work
environments and ultimately improve creative
performance. By qualitatively examining the
factors that facilitate or hinder the experience of
flow in the workplace, this study seeks to provide
practical guidelines for designers to achieve more
creative performance. In this regard, the research
seeks to answer the following main question:
What are the components of the flow state that are
effective in achieving optimal performance, and
what strategies derived from these components
can be employed to enhance designers’ creativity?
Research Objective: The main objective of this
research is to identify the components of the flow
state that influence designers’ creativity and to
propose strategies based on these components
that can enhance designers’ creativity within
architectural work environments.

Research Question: What are the components
of the flow state that are effective in achieving
optimal performance, and what strategies derived
from these components can be employed to
enhance designers’ creativity?

Research Method:The research process was
conducted in two qualitative and quantitative
stages, and in terms of its purpose, the study is
applied in nature. In the first stage, a qualitative
meta-synthesis was conducted using documentary
studies, including Persian- and English-language
articles, based on the Sandelowski and Barroso
framework, through which an initial conceptual
model was developed. In the second stage,
the components of this model were examined
through a questionnaire designed for specialists
in architectural design who held a design license
from the Engineering Organization, including
university professors, designers, and practicing
architectural engineers working in the city,
each with more than five years of professional
experience. The participants were selected using
simple random sampling. The statistical population
of the study consisted of 50 respondents, of whom
60% were women and 40% were men. In terms
of educational attainment, 52% of the participants
held a bachelor’s degree, 36% held a master’s
degree, and 12% held a doctoral degree.

In the final stage, through interviews with
experts and professors specializing in creativity
in architectural design, 10 individuals who
were selected purposively, the analyses derived



from the questionnaires were examined and
monitored, and strategies were proposed for each
of the components of flow theory that influence
the creative performance of designers. In the
subsequent step, the qualitative data obtained
from documentary sources were analyzed using
the meta-synthesis method. Subsequently, the
quantitative data obtained from the questionnaires
were analyzed and prioritized using SPSS and PLS
software in order to identify the key components of
the flow state for generating creative performance
and to validate the final model.

Conclusion: The present study, conducted
with the aim of examining flow experience as a
stimulus for enhancing the creative performance
of architectural designers, demonstrated that
flow is a multidimensional phenomenon
that simultaneously influences the cognitive,
emotional, and behavioral dimensions of the
designer. The findings of the study emphasize that
designers’ creative performance is not solely the
result of technical skills or specialized knowledge;
rather, it is also the outcome of the quality of the
experience that the designer lives through during
the design activity. Flow experience, by providing
deep concentration, intrinsic motivation, and a
sense of mastery over the design process, creates
the conditions for generating innovative ideas,
creatively elaborating ideas, and developing
original and flexible solutions.

The analysis of the qualitative and quantitative
data indicates that flow components, including
the balance between challenge and skill, clarity
of goals, immediate feedback, and the quality
of emotional experience, play complementary
roles in the formation of creative performance.
Positive emotional experience, sustained mental
engagement, and self-rewarding motivation are the
most important prerequisites for entering a state of
flow during design, while the other components
exert their influence by reinforcing these emotional
dimensions. These findings indicate that designing
architectural work and educational environments
with an emphasis on strengthening the emotional
quality of experience can provide the conditions
necessary for the flourishing of designers’
creativity.

Furthermore, the present research emphasizes that
flow can be employed as a theoretical framework
for developing applied models in the design of

creative environments. Identifying and prioritizing
the components of flow makes it possible to design
environmental conditions, organize activities, and
regulate challenges in such a way that designers can
continuously enter a state of flow and maximize
their creative performance.

Ultimately, the findings of this study emphasize
the importance of integrating theory and practical
experience in architecture and demonstrate
that flow experience, as a cognitive—emotional
stimulus, can facilitate the enhancement of
creativity, productivity, and the quality of design
outputs. Therefore, applying this framework
to architectural education, the design of work
environments, and the planning of architectural
projects provides an opportunity to increase
innovation and generate original works within the
architectural profession.

Keywords: Flow Theory; Creativity; Designer;
Creative Work Environment.

Diagram 1

Four Main Levels of Creativity. (Drawn by the
Author)

Diagram 2

Flow Experience According to Csikszentmihalyi
Based on His Qualitative Data. (Drawn by the
Author)

Diagram 3

Classification of Articles. (Source: Author)

Table 1

Meta-Synthesis Table. (Source: Author)

Diagram 4

Conceptual Model. (Source: Author)

Diagram 5

Likert Scale. (Drawn by the Author)

Table 2

Convergent Validity and Reliability of the Outer
Model.

Table 3

Criteria for Assessing Reliability and Validity
(Thorndike, 1995). (Source: Author)

Table 4

Discriminant ~ Validity —  Fornell-Larcker
Criterion.  (Source:  Author)
Diagram 6

Structural Model Fit in the Path Coefficients and
T-Value Modes. (Source: Author)

Table 5

Values of the Coefficient of Determination and
Predictive Relevance Index. (Source: Author)

ro9338 e
e —

VEF Olts

Ferdows-honar-Journal of Arts
Ferdows Institute of higher Education

V.




Py 9 Ca lod
- VEF Ol

Table 6

Path Coefficients and T-Values of the Creativity
Model. (Source: Author)

Table 7

Prioritization of Components Based on the
Friedman Test Ranking. (Source: Author)
Table 8

Examples of the Conceptual Model Components
in Design. (Source: Author)
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Table 4: Discriminant Validity — Fornell-Larcker Criterion. (Source: Author)
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Predictive Relevance Index. (Source: Author)
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Table 6:Path Coefficients and T-Values of the Creativity Model. (Source: Author)
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Table 7: Prioritization of Components Based on the Friedman Test Ranking. (Source: Author)
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Table 8:Examples of the Conceptual Model Components in Design. (Source: Author)
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